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Abstract: The current research investigates Mapping Issues of Textile Industry of Pakistan with Trade Policy
Framework. Data were collected from Primary as well as secondary sources It is a statistical research technique in
decision making that is used for the selection of a limited number of tasks that produce significant overall effect. It
separates the few major problems from the many possible problems. It is nhamed after Vilfredo Pareto, a 19th-century
Italian economist. It can summarize all types of data. It can be applied to almost anything. It was revealed that four
issues may be solved by the Government through trade policy of Pakistan as shown in figure 7-12 below. First and issue
that in the international Markets Preferential Treatment is provided to the competitors and the second issue about
Imposition of Anti-dumping duties on Pakistan’s exports may be solved by Rationalizing Tariff Protection Policy (TPP) High
tariff protection maintained over a period of time tends to erode competitiveness and affects consumer welfare. Therefore
to protect Industry from High Tariffs, Ministry of Commerce will adopt some guiding principles to create a competitive
environment that caters for dual aspects of providing level playing field for Pakistani firms in international markets; By
Signing Favorable international agreements, Promote competitive markets in Pakistan, Ensure conformity to international
agreements and practices, Promote domestic and foreign investment, Create level playing field for Pakistani firms in
international as well as domestic markets, Due consideration to consumer welfare, Cater to the changing needs of
Pakistan’s economy and create an enabling environment to pursue the legitimate goal of Industrialization in Pakistan. Due
to the prompt implementation of the above policy measure by Government on 12™ December 2013 European Union
granted GSP-Plus status to Pakistan, It gives exporters duty-free access to 27 European countries. GSP (Generalized
system of Preference) is exemption of WTO member countries from tariffs by considering as a least developed nation and
granted till 2017. It is a chance to export more than US$1 billion worth of products and earn profits of more than Rs1 trillion
per year.
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Introduction

To solve the problems of industry country’s Government plays an important role. In case of industrial problems associated
with trade Government solves the issues through trade policy. Therefore, it was decided to compare the issues of textile
industry of Pakistan with the trade policy of Pakistan to find how much Government has done to solve the issues of textile
industry in the era of trade liberalization.

To address the concerns of business community instead of annual trade policies in 2009Government launched the first
three yearstrategic trade policy framework that was from 2009-12. In 2013Government launched the second 3
yearstrategic trade policy framework that was from 2012-15. This initiative has served the purpose of giving a medium
term outlook to our policy regime.

Therefore, the second three yearstrategic trade policy framework from 2012-15 was taken into account for mapping the
issues of textile industry of Pakistan and find the issues that may be solved by Government through trade policy
measures. Furthermore, the reduced issues selected after Pareto analysis are undertaken for mapping with trade policy
framework.

7.1.1 Major Elements of the Trade Policy Framework 2012-15
The major elements of the Trade Policy Framework 2012-15 are as follows:
* Focus on regional trade
»  Strengthening of the institutional framework for promotion of exports
+  Creation of regulatory efficiencies
*  Export development initiatives
* Increase exports from less developed regions of Pakistan
*  Promotion of domestic commerce
*  Strengthen the monitoring and evaluation mechanism
7.1.2 Major Trade Policy Decisions Related to Textile Industry
The details of some major trade policy decisions related to textile industry are highlighted below:
»  Establishment of Pakistan Land and Port Authority(PLAP) to strengthen regional trade
+  Setting up of Exim (Export/Import) Bank
»  Creating Regulatory Efficiencies
»  Strengthening of Training and Product Development Institutes
*  Revamping Export Promotion Agencies & Trade Monitoring Committee
»  Up gradation of Agriculture Sector
- Export promotion campaigns for agro-processed products
*  Encouraging the opening of Retail Outlets
«  Strengthening Women Chamber of Commerce
* Regulatory amendments in Trade Regulations
7.2 INTERNAL ISSUES
The same sequence of first selecting internal issues then National and finally global has been followed.
7.2.1Internal Issues of Spinning
The reduced issues of spinning sector after Pareto analysis are presented below:

+  Contaminated cotton is used in spinning

*  Low quality of yarn

*  Lower returns from selling yarn in International Markets
* Improper handling methods of cotton

7.2.1-1 Mapping Internal Issuesof Spinning Sector

The internal issues of spinning sector are mapped with the major elements of trade policy framework 2012-15 to highlight
the issues that may be solved by Government through trade policy of Pakistan as shown in figure 7-1 below.
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Figure: 7-1 Internal Issues of spinning & Major Elements of Trade Policy
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After mapping the internal issues of spinning sector with the major elements of trade policy framework 2012-15 it has been
found that one issue may be solved by the Government through trade policy of Pakistan. It is the issue of contamination
content in cotton that is used in spinning that may be solved by Up Gradation of Agriculture sector as shown in figure 7-2
below. Furthermore, it has been found that Government has started up grading the agriculture sector by opening Farmer
Field Schools that is a Season Long Tramlng for Farmers, Established under Provincial Community Integrated Pest
Management Project and Seminars on “Grow more 2013”, held on 30" Nov. 2013 At hotel Indus by Agriculture
Department for educating the agriculturists as well as the farmers In order to help our farmers align themselves better with
the international market, it has been decided to launch export promotion campaigns with the help of graduates of
agriculture universities of Pakistan. Selected students will be trained to reach out to the farmer community and train them
in best agricultural practices needed to bring their produce in conformity with the international standards.
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Figure: 7-2 Mapping Internal Issues of spinning with Major Elements of Trade Policy
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7.2.2Internal Issues of Weaving
The reduced issues of weaving sector after Pareto analysis are presented below:

* Non availability of Testing Laboratories
*  Lack of Value Addition
*  Weaving is mostly based on Wide Width

e OQutdated Machinery
7.2.2-1 Mapping Internal Issuesof Weaving

The internal issues of weaving sector are mapped with the major elements of trade policy framework 2012-15 to highlight
the issues that may be solved by Government through trade policy of Pakistan as shown in figure 7-3 below.

WEAVING

TL: Non availability of Testing Creating Regulatory Efficiencies
Laboratories Setting up of EXIM Bank

[ VA: Lack of Value Addition | l l mimrm?am
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Encouraging the Opening of Retail
Outlets

Strengthening Women Chamber of
Commerce

Regulatory Amendments in Trade
Regulations

Figure: 7-3 Mapping Internal Issues of Weaving with Major Elements of Trade Policy

7.2.2-2 Results ofMapping Internal Issuesof Weaving

After mapping the internal issues of weaving sector with the major elements of trade policy framework 2012-15 it has been
found that two issues may be solved by the Government through trade policy of Pakistan as shown in figure 7-4 below.
First, the issue of outdated machinery used in weaving sector may be solved by Export Development Initiatives through
which mark-up support of 2% for the purchase of latest machinery. Long Term Financing Facility (LTFF) of State Bank of
Pakistan is aimed at providing relatively concessional financing to manufacturer cum exporters for the purchase of Latest
Machinery.

Second, the issue of lack of value addition may be solved by Strengthening of Training & Product Development Institutes,
To carry out a detailed ‘entity improvement diagnostic and audit for institutions to produce better quality human resource,
So that a variety of value added products may be produced.
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Figure: 7-4 Selected Issues of Weaving after mapping

7.2.3Internal Issues of Processing
The reduced issues of processing sector after Pareto analysis are presented below:

+ Desired shades are not possible with Poor Quality of Water
*  Antigue Methods of Dying and Printing

* Inconsistency in Color /Shades

*  Foreign Buyers have become more conscious

7.2.3-1 Mapping Internal Issuesof Processing

The internal issues of processing sector are mapped with the major elements of trade policy framework 2012-15 to
highlight the issues that may be solved by Government through trade policy of Pakistan as shown in figure 7-5 below.
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Figure: 7-5 Mapping Internal Issues of Processing with Major Elements of Trade Policy
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7.2.3-1 Results of Mapping Internal Issuesof Processing

After mapping the internal issues of processing sector with the major elements of trade policy framework 2012-15 it has
been found that two issues may be solved by the Government through trade policy of Pakistan as shown in figure 7-6
below. It is the issue of Antique Methods of Dying and Printing that may be solved by Strengthening of Training & Product
Development Institutes, to carry out a detailed ‘entity improvement diagnostic and audit for institutions to produce better
quality human resource, So that to produce latest designs by using latest techniques of dying & Printing.

Strengthening of Training & Produat
Development Institutes

< To carry out 3 detailed ‘entity
improvement diagnostic and
audit’

< Forinstitutions to produce
better quality human resource

< To produce Latest designs by
1 Issue using latest techniques of dying
& Printing

AM: Antique Methods of Dying and

Figure: 7-6 Selected Issues of Processing after Mapping with Trade Policy
7.2.4Internal Issues of Garments
The reduced issues of processing sector after Pareto analysis are presented below:

Competing countries taking benefit by Labeling the Made-Ups produced from Pakistan
Higher chance of Defected Production

Lack of International Market Research for wakefulness about the global brands

Lack of Computer Added Design

Always searched for the demand of Cheaper Garments

Most of the business is established in Small Shops, Flats and houses

*  Huge Investment is made in Spinning & Weaving

7.2.4-1 Mapping Internal Issuesof Garments

The internal issues of Garments sector are mapped with the major elements of trade policy framework 2012-15 to highlight
the issues that may be solved by Government through trade policy of Pakistan as shown in figure 7-7 below.
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Mapping Internal Issues of Garments with Major Elements of Trade Policy

Results ofMapping Internal Issuesof Garments Sector

After mapping the internal issues of garments sector with the major elements of trade policy framework 2012-15 it has
been found that two issues may be solved by the Government through trade policy of Pakistan as shown in figure 7-8
below. First, the issue of Huge Investment is made in Spinning & Weaving sector only may be solved by Setting up of
EXIM (Export Import) Bank; to provide financing, to provide export credit guarantees and to ensure that adequate, cheap
and timely trade financing is made available for all sectors.Pakistan’s exporters also need legitimate trade financing
support in the wake of challenges of high interest rates and limited availability of financing for export or investment in
export oriented manufacturing as well inadequate incentives to import from Pakistan as compared to our competitors. A
committee has been constituted under the chairmanship of Governor State Bank to work out detailed modalities for
establishing the EXIM Bank.

Second issue about the lack of International Market Research for wakefulness of the global brands may be solved by
Marketing Development Assistance; to up-scale market development activities in Regional Markets different promotional
initiatives are undertaken that include International Market Research for Global Brands.
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Figure: 7-8 Selected Issues of Garments Sector after Mapping with Trade Policy
7.3NATIONAL ISSUES
The reduced National issues after Pareto analysis are presented below:

High Cost of production

Government Departments are thought to be Constraints

There is no any Collective Method for solving industrial problems

Lack of Interaction between Industry and Academia

Decline in exports is due to the Shifting of Textile Business to other countries
Lack of Funds to promote textile business

Industrialists are Highly Risk-Averse

Experienced Labors are Shifting to other countries

* Lack of Research&Development

Mapping National Issues

The National issues are mapped with the major elements of trade policy framework 2012-15 to highlight the issues that
may be solved by Government through trade policy of Pakistan as shown in figure 7-9 below.

NATIONAL
ISSUES

HCP: High Cost of production Creating Regulatory Efficiencies
GDC: Government Departments are Setting up of EXIM Bank
believedto be Constraints in the — —ry
development of textile industry sn"'"‘""" gl "I"" Product
CM: There isno any Collective
Method of solving industrial | Up gradation of Agriculture Sector |
problems Establishment of Pakistan Land Port
IA; Lack of Interaction between Authority (PLPA) to Strengthen Regional
Industry and Academia Trade
STB: Decline inexports isdueto the Revamping Export Promotion Agencies &
Shifting of Textile Business to other Trade Monitoring Committee
countries Encouraging the Opening of Retail
LF: Lack of Funds to promote textile Outlets
business Strengthening Women Chamber of
HRA: Highly Risk-Averse Industrialists Commerce
LS: Experienced Labors are Shifting 1o Regulatory Amendments in Trade
other countries Regulations
RD: Lack of Research & Development

FMapping National Issues with Major Elements of Trade Policy
Results ofMapping National Issues with Trade Policy

After mapping the National issues with the major elements of trade policy framework 2012-15 it has been found that four
issues may be solved by the Government through trade policy of Pakistan as shown in figure 7-10 below. First, the issue
of There is no any Collective Method of solving industrial problems may be solved by Creating Regulatory Efficiencies.
Second, the issue of Lack of Funds to promote textile business may be solved by Setting up of EXIM (Export Import)
Bank. Third issue that some Government departments are believed to be Constraints in the development of textile industry
& fourth issue of Lack of Interaction between Industry and Academia both may be solved by Revamping Export Promotion
Agencies & Trade Monitoring Committee.

It has been decided to constitute a high level ‘Trade Committee under the chairmanship of Commerce Minister, with
membership from relevant government Ministries/departments, provincial governments, business and academia. In this
way a linkage would be developed between government, business and academia to solve the problems Pakistan’s foreign
trade. The committee would be mandated to evaluate our trade performance at least on a quarterly basis and address
specific issues hampering Pakistan’s foreign trade and competitiveness. Furthermore, trade Committee has decided to
develop a linkage between the government, business and academia to solve trade problems.
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Figure: 7-10 Selected National Issues after Mapping with Trade Policy
GLOBAL ISSUES
The reduced Global issues after Pareto analysis are presented below:

Lack of Effluent Treatment Plant (ETP)

WTO is believed to be a Threat to our EconomicStanding

Evaluationof the factory by the international buyers

Highly Labor-Intensive Production

Worse Image of Pakistan internationally

In the international Markets Preferential Treatment is provided to the competitors
Millions of dollars spent to DestroyPakistan’s Image internationally

Quality issues

Lack of awareness about trade liberalization

Not in a Position to Protect Our Interest & get relief from competent courts of law
Increase in ForeignBuyer Check

Imposition of Anti-Dumping Duties on textile exports

Lack of Diversification in the direction

Not understood what Globalization & WTO are

Restrictions of EU to buy the raw material from them

*  WTO has affected Trade & Industry Negatively

Mapping Global Issues

The Global issues are mapped with the major elements of trade policy framework 2012-15 to highlight the issues that may
be solved by Government through trade policy of Pakistan as shown in figure 7-11 below.

2249 |Page February, 04,2015



L&@)) ISSN 2278-5612

Global Issues GLOBAL
ETP: Lack of Environment Treatment | [SSUES
Plant (ETP)
TES: WTO is believed to be a threat
to our economic standing
FE: Evaluation of the factory by the
international buyers
LIP: Highly labor-intensive
Production

WIP: Worse image of Pakistan
internationally

MPT: In the international Markets
Preferential Treatment is
provided to the competitors
PTE: WTO has affected Pakistan’s
Trade and Industry negatively

Ql: Quality issues

|tomucuouwmmm Creating Regulatory Efficiencies
ILO: Pakistan is only developing [Strengthening of Training & Product |
country that signed the ILO Development Institutes
convention

Up gradation of Agriculture Sector
FBC: Increase in the foreign buyers’ = e Rt
check Authority (PLPA) to Strengthen Regional
ADD: Imposition of anti-dumping Trade
duties on Pakistan's exports Revamping Export PromotonAgencies &
|m: Lack of diversification in the Trade Monitoring Committee
direction of trade Encouraging the Opening of Retail
DPI: Millions of USD spent to Destroy Jutiens
Pakistan’s Image internationally Strengthening Women Chamber of
EUR: Restrictions of EU to buy raw i
material from them Regulatory Amendments in Trade
WTO: WTO has affected Trade & _
Industry Negatively

Mapping National Issues with Major Elements of Trade Policy
Results of Mapping Global Issueswith Trade Policy

After mapping the Global issues with major elements of trade policy framework 2012-15 it is found that four issues may
be solved by the Government through trade policy of Pakistan as shown in figure 7-12 below. First and issue that in the
international Markets Preferential Treatment is provided to the competitors and the second issue about Imposition of Anti-
dumping duties on Pakistan’s exportsmay be solved by Rationalizing Tariff Protection Policy (TPP) High tariff protection
maintained over a period of time tends to erode competitiveness and affects consumer welfare. Therefore to protect
Industry from High Tariffs, Ministry of Commerce will adopt some guiding principles to create a competitive environment
that caters for dual aspects of providing level playing field for Pakistani firms in international markets; By Signing
Favorable international agreements, Promote competitive markets in Pakistan, Ensure conformity to international
agreements and practices, Promote domestic and foreign investment, Create level playing field for Pakistani firms in
international as well as domestic markets, Due consideration to consumer welfare, Cater to the changing needs of
Pakistan’s economy and create an enabling environment to pursue the legitimate goal of Industrialization in Pakistan. Due
to the prompt implementation of the above policy measure by Government on 12" December 2013 European Union
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granted GSP-Plus status to Pakistan, It gives exporters duty-free access to 27 European countries. GSP (Generalized
system of Preference) is exemption of WTO member countries from tariffs by considering as a least developed nation and
granted till 2017. It is a chance to export more than US$1 billion worth of products and earn profits of more than RsL1 trillion
per year.

Third the Quality issues may be solved by Strengthening of Training & Product Development Institutes. The training and
product development institutes running under Ministry of Commerce and TDAP will be strengthened after carrying out a
detailed ‘entity improvement diagnostic and audit’. This would help these institutions to produce better quality human
resource and produce latest designs for textile industry of Pakistan.

Fourth issue about Lack of diversification in the direction of trade may be solved through Encouraging Opening of Retall
Outlets. Opening retail sale outlets in major importing countries is the best tool for introducing and exporting exports of
Pakistan in different countries. International presence of Pakistani firms at present is very low as compared to our
competitors. To diversify the direction of trade in different countries, it has been decided to provide subsidy on opening the
outlets of up to 75 percent, 50 percent, 25 percent per annum of the rental cost of retail outlets or ware houses in the first,
second and third year respectively in the export markets in Asia, Africa and Australia.

GLOBAL
Global
Issues ISSUES

m:mmhmmrew “I" i it v =1
provided to the competitors == !

A\ ,
ADD: Imposition of Anti-dumping “_________,'
duties on Pakistan's exports &

' Strengthening of Training & Product
| Qk: Quality issues ]» ‘ Development Institutes
lmmko:'d\w:eﬂﬁadonhm ‘ﬁ = — 5
4 |ssues

Figure: 7-12 Selected Global Issues after Mapping with Trade Policy
CONCLUSIONS

For resolving the issues of textile industry of Pakistan an attempt was made to assess what role Government of Pakistan
has played so far to solve the issues related to the success of textile industry in the era of trade liberalization. Therefore, it
was decided to map the prioritized issues reduced through Pareto analysis with the trade policy framework 2012-2015.
After mapping the Internal, National and Global issues separately it is found that out of selected 45 issues about 14 issues
may be solved by the Government as presented in Figure 7-13 and 7-14 below. The result of mapping may also be seen
in the table 7-1 presented below.
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